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Tourism has been the good news story for Australia’s economy over the past year. The latest
numbers show 8.2 million international tourists  visited Australia in the year to November. This
is an 11.4% increase on the year before. Domestic tourism also grew 7% during this period. 

Australia’s inbound tourism growth is almost triple the world average of 3.9% . Much of this
growth came from NE Asia and North America with China, South Korea, Japan and the USA
among Australia’s fastest growing source markets.

There are a few reasons for this. Including a lower Australian dollar , record low airfares  and a
perce

ption of safety
in an increasingly unsafe world.

But while tourism looks bright for Australia, this rapid growth has revealed underlying problems.
There is a significant shortage of trained and qualified people to service the growing number of
tourists, and infrastructure in parts of the industry has failed to keep up with tourism demand. 

If Australia wants to continue enjoying the benefits of its tourism boom, it needs to address
these issues.

Skills

A Tourism Australia report , warned back in 2015 that there was a shortage of 38,000 people in
all areas of the tourism industry. If there were no major policy changes this could blow out to
over 120,000 people by 2020. 

You may think that tourism is made up of unskilled jobs such as waiters, room cleaners, kitchen
staff and bellhops. Important as these jobs are, the tourism industry requires people at all skill
levels. These include airline pilots, tour guides, computer programmers and a myriad of other
jobs. For every ten unskilled positions  there is also one at management and supervisory level. 
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http://www.tourism.australia.com/statistics/arrivals.aspx
http://mkt.unwto.org/barometer
http://www.businessinsider.com.au/the-australian-dollar-is-weaker-as-geopolitical-concerns-mount-2017-1
http://www.smh.com.au/business/retail/flight-centre-issues-new-profit-warning-as-airfares-hit-record-lows-20161104-gsi2zc.html
http://www.news.com.au/travel/travel-updates/safety-and-security-is-australian-tourisms-main-strength-in-an-uncertain-world/news-story/897b93792b281b07c42cec024fa55c10
http://www.news.com.au/travel/travel-updates/safety-and-security-is-australian-tourisms-main-strength-in-an-uncertain-world/news-story/897b93792b281b07c42cec024fa55c10
https://www.tra.gov.au/documents/Australian_Tourism_Labour_Force_FINAL.PDF
http://www.tra.gov.au/documents/Australian_Tourism_Labour_Force_FINAL.PDF
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Many of the 2,000 tourism businesses surveyed in the Tourism Australia research found it
difficult  to
recruit appropriately experienced or trained staff to fill vacancies. 

The industry has addressed some of these issues by hiring or retaining more experienced
employees, some of whom had come out of retirement. Many unskilled positions are being
filled by foreign workers on 457 visas
and there is a high reliance on working holiday visa holders, especially for many of the
industry’s seasonal jobs.

But there is an urgent need to upgrade and promote tourism and hospitality training at all levels
of education. The TAFE sector, which has traditionally been a major source of vocational
training, has seen its funding cut  by successive governments in recent years. TAFE’s place
has been largely taken by high fee private colleges. However, 
many of their students are international students
and a significant portion of them will take their new skills back to their home countries.

Infrastructure

There are three urgent infrastructure needs in the Australian tourism industry. 

First, there is a shortage  of upmarket (4 & 5 star) hotel accommodation in Australia’s major
gateway and business cities (Sydney, Melbourne, Brisbane and Perth). While the overall hotel
occupancy rate for Australia is about 65%  the occupancy rates for
luxury and business hotels in these key cities is 
closer to 90%
. This means during peak periods it is almost impossible to find a 4-5 star hotel room in a major
CBD.

The shortage of upmarket accommodation has been a contributing factor to a stagnant  market
in business travel to Australia. This is a stark contrast to the strong growth of holiday travel. 

Second, according to Cruise Lines International Association the Australian cruise market has g
rown more than six fold
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http://www.tra.gov.au/documents/Australian_Tourism_Labour_Force_FINAL.PDF
http://www.tra.gov.au/documents/Australian_Tourism_Labour_Force_FINAL.PDF
http://www.smh.com.au/nsw/tafe-nsw-funding-to-be-cut-to-half-as-more-dollars-pushed-to-private-colleges-20151211-gllo5c.html
https://www.studiesinaustralia.com/why-study-in-australia/international-students-in-australia
http://www.smh.com.au/business/property/marriott-international-hotel-group-to-call-more-of-australia-home-20161102-gsg9k6
http://www.abs.gov.au/ausstats/abs@.nsf/mf/8635.0
https://www2.deloitte.com/au/en/pages/consumer-business/articles/tourism-hotel-outlook.html
https://www.tourism.australia.com/statistics/arrivals.aspx
http://www.cruising.org/docs/default-source/research/2016_clia_sotci.pdf
http://www.cruising.org/docs/default-source/research/2016_clia_sotci.pdf
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in the past decade. This rapid growth has created a 
shortage of port facilities
, especially in Australia’s most popular cruise embarkation and destination port, Sydney. Unless
Sydney is able to offer a third dedicated cruise terminal soon, growth opportunities will be
limited.

Finally, a longer term issue is the glacial progress towards a high speed rail link between
Brisbane and Melbourne via Sydney and Canberra. To date, Australia’s major airports have
successfully managed the growth of international and domestic passenger numbers and new
airline services. However, high speed rail could relieve pressure on airports. Australia has spent
decades debating the pros and cons of high speed rail, while rail China builds 1,500 kms of
track  every year.  

What to do about it

Tourism is a balancing act between creating demand and ensuring the supply of both human
resources and infrastructure. Clearly, there is still much to achieve to strike the balance.  

The private sector is chipping away at the shortage of upmarket accommodation in Australia’s
major cities, with several thousand  new hotel rooms due to come online over the next few
years. However, unlike many of Australia’s neighbours, such as 
Singapore
and 
Malaysia
, Australia offers few development and investment incentives to develop accommodation.

Both federal and state governments need to invest more resources in promoting tourism
careers, tourism education and training at both the vocational and higher education levels. This
includes means-based assistance for young Australians to undertake training and education at
nationally accredited training and educational institutions.

Tourism has been treated by Australian governments as a cash cow, with little investment. The
fragmented nature of the industry has meant it has lacked the political clout of industries such
as mining or agriculture.
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https://theconversation.com/www.theaustralian.com.au/business/sydneyports-bottleneck-stirs-up-a-storm/news-story/369cdfc58766cb976da5ead7cd9214f6
https://qz.com/292321/china-is-on-track-to-build-high-speed-rail-in-just-about-every-corner-of-the-world/
https://qz.com/292321/china-is-on-track-to-build-high-speed-rail-in-just-about-every-corner-of-the-world/
https://www.accomnews.com.au/2016/11/room-boom-set-to-change-face-of-australian-hotel-sector/
https://www.edb.gov.sg/content/edb/en/why-singapore/ready-to-invest/incentives-for-businesses.html
http://www.mida.gov.my/home/invest-in-malaysia/posts/
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As one of Australia’s fastest growing sectors, tourism is long overdue for a level of government
investment which matches its contribution to economic growth and employment.

David Beirman does not work for, consult, own shares in or receive funding from any company
or organisation that would benefit from this article, and has disclosed no relevant affiliations
beyond the academic appointment above.
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Read more http://theconversation.com/australia-needs-to-invest-if-it-wants-the-tourism-boom-t
o-continue-71407
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