Six Sigma Development Solutions, Inc. Completed a Lean Agent Certification Course at Silgan Plastics

Written by Australian Business

WOODSTOCK, IL, June 02, 2014 /24-7PressRelease/ -- Six Sigma Development Solutions
Inc. (SSDSI) completed a Lean Agent Certification Course at Silgan Plastics in Woodstock,
lllinois.

The Lean Agent is a professional who is well versed in the Lean (Toyota Production Systems)
Methodology who leads or supports Lean improvement projects. A Lean Agent possesses a
thorough understanding of the fundamentals of the Lean tools and methodology.

Six Sigma Development Solutions, Inc. 4 Day Lean Agent Course includes the following topics:-
Lean Concepts Overview- The Fusion of Lean and Six Sigma- Types of Waste- Value Stream
Mapping (VSM)- Conducting Kaizen (Vision) Events- Implementing Flow- Pull, Kanban and
Flexibility- Mistake Proofing (Poka-Yoke)- 5S Visual Management- Final Lean Simulation
combining tools and concepts learned

"Having recently taken a Lean Agent training with SSDSI, we found that their personable style
and in-depth knowledge/experiences proved to make the perfect blend, which kept us engaged
throughout the four-day seminar. They also did a wonderful job of getting the dozen or so
participants equally engaged, making it a highly interactive program. I'd gladly take a training
session again with the SSDSI Instructors.”

Six Sigma Development Solution Inc. also hosts open enroliment Lean Agent Certification
Courses in Dallas, TX, San Diego, CA and Atlanta, GA.

Headquartered in Fort Smith, Arkansas, Six Sigma Development Solution Inc. is one of the
nations leading Lean and Six Sigma Training and Deployment Firms. You can contact Kevin
Clay of Six Sigma Development Solutions, Inc. by calling (479) 739-4940, or simply visit http://
www.sixsigmadsi.com

Contact: Kevin ClaySix Sigma Development Solutions, Inc.Phone: (479) 739-4940Fax: (888)
325-4291 PO Box 11617Fort Smith, AR 72908 www.sixsigmadsi.com
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