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Running a hair salon can be a lot of work, but it's also very rewarding. One of the most
important things to remember is that it's important to retain your existing clientele. If you lose
them, it can be difficult to get them back. So whether you're already a long-established hair
salon or you're only at the setup stage where you're ready to purchase shampoo basins online ,
read on to learn how to keep your customers coming back for more!

Keep your salon clean and  organised

  

This one's a no-brainer. If your salon is dirty and unorganised, customers won’t want to come
back. Make sure you regularly sweep and mop the floors, dust surfaces, and clean the
shampoo basins after each use.

Organisation is also key - make sure your products are easy to find. Customers should be able
to see what you have to offer as soon as they walk in, and it should be easy for them (and your
staff!) to find what they're looking for. If they can't, they'll likely get frustrated and leave.

Offer a wide variety of  services to meet the needs of all customers

Your salon should be able to provide exceptional hair-dressing services for everyone who walks
through the door, whether they're after a standard barber cut or a complex highlight and styling
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package that takes several hours. If your team has knowledge gaps, fill these gaps by
employing additional hairdressers who complement your team's service offering.

By offering a wide variety of services, you're more likely to keep customers coming back as they
know they can always find what they're looking for at your salon. Oh yeah - it's also important to
be highly talented at every service you provide, of course!

Train your staff to be  friendly and helpful

Let's assume your staff consists of fully qualified and highly experienced professional
hairdressers who are the best at what they do. Is this enough? No. Your staff are the face of
your business, so it's important that they're also friendly and helpful at all times. Customers
should feel like they're being listened to, and that their needs are being met. If a customer has a
problem, make sure it's dealt with swiftly and efficiently.

Listen to customer feedback  and make changes accordingly

Customer feedback is essential for any business, but it's especially important for hair salons.
After all, your customers are the ones who use your services on a regular basis, so they know
better than anyone what works and what doesn't.

Make sure you listen to their feedback and make changes where necessary - whether that
means changing the products you use, the services you offer, or the way your salon is run. And
don't forget to show your appreciation for customer feedback - thank them for taking the time to
provide it! Adding to this approach, you could invest in a digital loyalty card program through St
amp Me
to increase customer retention.

Price your services fairly and  competitively
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No one likes to be overcharged, so make sure you're pricing your services fairly and
competitively. Do some research on other hair salons in the area and see what they're charging
for similar services. You don't want to be the cheapest salon around, as this could damage your
reputation, but you also don't want to be too expensive, as this could put customers off.

There's a fine balance to be struck here, but once you find it, you're sure to see an increase in
customers - and retention rates!

Promote special offers and  discounts from time to time

This could be anything from a discount on a particular service to a loyalty card scheme where
customers get money off their bill for every visit they make. Whatever it is, make sure your
existing and potential customers are aware of it!

You could promote your special offers and discounts in a number of ways, such as through
social media, flyers, or even word-of-mouth. And don't forget to keep an eye on your
competition - if they're running a promotion that's proving popular, you might want to consider
doing something similar!

By following these simple tips, you're sure to see an increase in customer retention rates at your
hair salon. So what are you waiting for? Put them into practice today and watch your business
grow!
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