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SYDNEY, Sept. 12, 2013 /PRNewswire/ -- Australian manufacturers are increasingly conscious
about their environmental impact. Frost & Sullivan's just completed study,

'Voice of Customer' on the Australian Industrial Waste Management Industry

revealed that one of the primary priorities of industrial companies is to reduce the amount of
waste they are contributing to landfills (i.e. waste-to-landfill ratio). Study findings are based on
in-depth interviews with a sample of Environmental Managers and Directors, as well as
Operations Managers at Industrial companies across the country.

While companies are increasingly proactive in better managing their waste streams to reduce
their total waste output, they still look to their waste management providers to help them identify
further opportunities, particularly in the area of increasing their recyclable waste ratio.

While many waste management providers position themselves as promoters of a circular
economy, their business models are not conducive to helping clients achieve this goal. By
charging clients for the amount of waste removed from their facilities, waste management
providers have little real incentive to help clients reduce that amount of waste generated. This
apparent contradiction in the incentive structure of the waste management services industry is
not lost on its clients.

"Companies are not looking for waste management providers to tell them how to run their
operations," said Frost & Sullivan Consultant, Dev Anand Dorasamy. "ldeally, they would like
their waste management providers to take an interest in their waste streams and actively help
identify areas that can be streamlined further, as well as identify new recycling options for their
waste".

Another pain point among clients is the methodology used in measuring the amount of waste
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generated. Companies typically rely on data provided by their waste management providers to
monitor and track their waste generation performance. However, the standard practice of this
industry to measure waste generation does not always ensure accuracy.

"Charges in this industry are typically based on the number of bin-lifts and the size of the
particular bins" says Dorasamy. And these metrics are the same ones employed in measuring
the amount of waste that is being collected i.e. number of bin lifts multiplied by the capacity of
the bins. The obvious issue in this methodology is 'are the bins themselves full when being
picked up?' Having said that, some companies are increasingly using on-vehicle scales to
accurately measure the weight of the waste that is being removed from client facilities."

In general, industrial clients' expectations of their waste management providers are on the rise.
In an effort to both streamline their waste management costs, as well as to give waste
management providers the incentive to increase the level of service they offer, many large
Australian operations are looking to consolidate their waste management providers.

"What we hope to see is the 'servitisation' of the waste management industry in Australia"
states Dorasamy. "Thanks to the increasing maturity of clients, there is an opportunity for waste
management market players to value add to their basic waste removal services and move
further up the value chain".

The study has also identified a role that the government could play in reducing Australia's
industrial waste footprint. "There is an exciting initiative in

the United States

and

Europe

called 'By-Product Synergy'. Basically local governments are actively facilitating local
manufacturers to share information about their material input and waste streams and helping
identify potential synergies" explains Dorasamy. "Given that

Australia's

manufacturing zones typically tend to be clustered around certain areas, we believe there is
strong potential for a similar initiative here" he added.

If you are interested in more information on this research, please send an email to Donna
Jeremiah )
Corporate Communications
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, at

djeremiah@frost.com

, with your full name, company name, job title, telephone number, company email address,
company website, city, state and country.

About Frost & SullivanFrost & Sullivan, the Growth Partnership Company, works in
collaboration with clients to leverage visionary innovation that addresses the global challenges
and related growth opportunities that will make or break today's market participants.

Our "Growth Partnership" supports clients by addressing these opportunities and incorporating
two key elements driving visionary innovation: The Integrated Value Proposition and The
Partnership Infrastructure.

- The Integrated Value Proposition provides support to our clients throughout all phases of
their journey to visionary innovation including: research, analysis, strategy, vision, innovation
and implementation.

- The Partnership Infrastructure is entirely unique as it constructs the foundation upon which
visionary innovation becomes possible. This includes our 360 degree research, comprehensive
industry coverage, career best practices as well as our global footprint of more than 40 offices.

For more than 50 years, we have been developing growth strategies for the global 1000,
emerging businesses, the public sector and the investment community. Is your organization
prepared for the next profound wave of industry convergence, disruptive technologies,
increasing competitive intensity, Mega Trends, breakthrough best practices, changing customer
dynamics and emerging economies?

'Australian Industrial Waste Management — Voice of the Customer Study'

Contact:Donna JeremiahCorporate Communications — Asia PacificP: +61 (02) 8247 8927F:
+61 (02) 9252 8066E: djere
miah@frost.com

http://www.frost.com
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