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INDIANAPOLIS, Oct. 23, 2013 /PRNewswire/ -- The need to engage today's workforce
escalates as a 2014 priority for companies according to results of the second annual Workplace
Trends Poll conducted by the International Association of Business Communicators and
measurement partner Dulye & Co.

                                                               

The poll, completed by 108 communication professionals in large and small organizations
across diverse industries, ranks employee engagement as the Number One challenge in the
workplace and shows an easing in concerns about economic uncertainty.

                                                               

However, it appears that executives in the corner office have a different priority in mind.

                                                               

When asked to identify what company executives see as the top workplace challenge, poll
respondents answered business development. In fact, engagement failed to register among the
top five challenges that communicators see consuming leaders.

                                                               

And that's cause for concern says Linda Dulye, president and founder of consulting trailblazer
Dulye & Co., based in Warwick, NY. "Employee
engagement should be front and center for guiding executive discussions and decisions about
business strategies. Employees running on empty on the engagement meter are a drag on an
organization's productivity, morale and retention. Employees will feel apart from, rather than a
part of, their company."

                                                               

Dulye presented results of the 2013 research at the IABC Heritage Region Conference in Indian
apolis
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"Recognizing the value and importance of employee engagement is just the first step.
Engagement has been stagnant for a decade-plus. This is a signal that communicators
need to step up and become true catalysts for change." 

                                                               

Chuck Gose Vice President, Solutions Marketing Global Practice Leader – Employee
Communications RMG Networks

                                                               

The research uncovered these results:

                                                                                 
    -  While professional communicators ranked employee engagement as their leading
business objective for two straight years, the response grew by 6% for 2014. At the same time,
the challenge of economic uncertainty fell by 12% while customer satisfaction rose by 15%
compared to 2013 results. 
    -  Business development repeated as the top challenge that communicators see consuming
their company's executives with a 48% rating. Priming the product/service pipeline climbed to
second with 37% rating, replacing economic uncertainty which dropped by 11% and tied
customer satisfaction ratings. For the second consecutive year, engagement fell short of the top
five ratings. 
    -  No bounce back in communication resources is expected for 2014. Staffing and budget
levels, which were pinched by the 2012 recession, are forecasted to remain at current levels, 

"The results paint a picture of an improving economy and a realization by communication
professionals that two key groups – employees and customers – will require particular focus in
2014,"  notes Gary Spondike, an executive with the IABC's Heritage Region. 

                                                               

"Communication is not a function. It is something that we have to do in order to engage
the hearts and minds of our employees. Employee engagement is something that we
feel. If we believe in our employees, in their talent, hard work and achievements, they will
feel it and give back – with their hearts and minds.

                                                               

In today's competitive environment, business leaders should consider communication

 2 / 4



Employee Engagement Rates More Important than Ever for Companies to Succeed in 2014

Written by Australian Business

their responsibility.  Leaders must help employees understand how they can contribute
to company's goal of achieving premier performance. It's about winning today, every
month, and every year."

                                                               

Alexander V. Taratov, PHREmployee Communications SupervisorUPS | Corporate Office

                                                               

A full report of the 2014 Workplace Trends Poll is available at http://dulye.com/2013IABCHerita
geRegion/ .

                                                               

The International Association of Business Communicators  (IABC) is a global network that
provides the content, the credibility and the community to help communication professionals
succeed in their careers. Founded in 1970, The International Association of Business
Communicators provides a professional network of more than 13,000 business communication
professionals in over 60 countries.

                                                               

The  IABC Heritage Region  has the largest number of members of any region, serving 17 U.S.
states plus Washington D.C. The region covers Connecticut, Delaw
are , I
ndiana
, 
Kentucky
, 
Maine
, 
Maryland
, 
Massachusetts
, 
Michigan
, 
New Hampshire
, 
New Jersey
, 
New York
, 
Ohio
, 
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Pennsylvania
, 
Rhode Island
, 
Vermont
, 
Virginia
, 
Washington, D.C.
and 
West Virginia
.

                                                               

Dulye & Co. partners with leaders of major companies and large organizations to bring out the
best in their workforce through manager development, employee engagement, two-way
communication and effectiveness measurement. Founded in 1998, the firm's Spectator-Free
Workplace™ services have an incomparable record of proven results.

                                                               

For More Information:Gary Spondike, IABC Heritage Region gspondike@skidmorestudio.com 2
48-224-4078

                                                              

SOURCE  IABC Heritage Region

RELATED LINKS http://www.iabc.com
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