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( PRLEAP.COM ) Farnborough, UK — Hydra Management , a leading developer of
project management software, was recently engaged by Pensemos Sl, an established Latin
American software house focused primarily on the energy sector, to help it become a
world-class software provider. The case study released by Hydra Management focuses on how
the company's eTask-it helped Pensemos Sl reach this goal.

With a long track record of developing solutions based on Oracle and .Net technologies,
Pensemos Sl developed a comprehensive suite of products around business intelligence and
quality assurance that are being used by some of the largest organizations in the region. After a
period of fast growth, Pensemos S| made the strategic decision to align the organization with
the internationally recognized CMMI DEV 1.2 model. The company decided to adopt the best
practices defined by CMMI DEV 1.2, with the objective of significantly increasing the levels of
productivity and quality of their software development projects.

In order to achieve this goal, Pensemos Sl started scouting for an enterprise software solution
able to not only capture the new best practices, but, more importantly, to ensure that these
practices were followed and continuously improved across all software development projects.
After a thorough analysis, the decision was made to implement Hydra Management's eTask-it.

With the support of eTask process consultants, Pensemos S| worked on modeling and
documenting the core processes required to support the CMMI practices within eTask-it's
BluTec framework. Pensemos then started running new projects based on the blueprints,
allowing them, in turn, to refine the initial processes based on the real-time data feedback
provided by eTask-it and accelerating the embedding of the CMMI best practices within the
organization. As a result, Pensemos achieved its CMMI Level 3 certification three months
ahead of schedule.

To learn more about many other companies' successes with Hydra online project management
software, visit the company website.

About Hydra Management:At Hydra, we have 20 years of experience, and the unique project
resource management software that allows us to deliver consistent solutions that you can have
up and running after only one week. Hydra project and resource management software offers
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consistency in performance, so that you get a fast return on your investment, typically in no
more than six months. At the same time, it is user-friendly and totally scalable. Start enjoying
the benefits of our software in only one week, and learn firsthand the value that 100 customers
and 50,000 users from across three continents have already experienced. For more detail visit
www.hydra-management.com
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